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Key Objectives
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Processes
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Develop Financial Insights

!

Monthly or
Weekly P&L,
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Cash Flow
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Define & Develop Success
Measuring Methodology

$
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Define Key
Success
actors (KSFs)
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Define Key
Performance
Indicators (KPIs)

(measurable and
based on KSFs)
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Systemize a
Measurement
Methodology

Define
Strengths,
Weaknesses,
Opportunities
and Threats
(S.W.0.T))
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Utilize for Strategic
and Tactical
Decision Making.
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